
 
PLEASE READ THIS LETTER IN IT’S ENTIRETY.  IT CONTAINS IMPORTANT INFORMATION ON 

LOGISTICS AND FINANCIAL CONSIDERATIONS FOR THE FENCING PROJECT 
 
 

Dear Neighbors, 
 

Vote “YES” to support the complete replacement of the dilapidated, common area fencing on 
or before 

 MARCH 23RD, 2019. 
 
Spring Creek Oaks (SCO) is a hidden treasure in the Spring area.  The beautiful 

greenspace, trees, pools, clubhouses, tennis courts and sports fields make our neighborhood a 
desirable place to live and to raise a family.  Low crime rates, safe common areas, well 
maintained and beautiful homes and low HOA fees contribute to higher appeal and price value.  
However, as SCO continues to age, a proactive approach to maintaining our homes and 
common amenities is crucial to protecting the value of our community. 
 

The Spring Creek Oaks Community Improvement Association (SCOCIA) Board of 
Directors is comprised of elected volunteers who are all residents of SCO and share the desire 
to protect property values in the neighborhood. One of the primary purposes of SCOCIA is to 
explore ways to improve and maintain our neighborhood so that property values remain high. 
Significant efforts and achievements have been accomplished over the last few years, including 
updating the main clubhouse, resurfacing tennis courts, refreshing our landscaping, and 
improving  parks. However, because of vague deed restrictions and limited enforcement over 
the years, dilapidated and inconsistently built commom area fences are beginning to erode a 
highly visible aspect of our neighborhood and could begin detracting from property values.  In 
short, the current condition of the common area fences (the “front door” to our neighborhood) 
does not reflect the quality of our community.    

 
As an attempt to address the common area fence problem and to expand 

representation from the neighborhood, SCOCIA formed a Fence Committee comprised of 
residents and board members in the spring of 2016.  The committee was tasked with exploring 
solutions to the common area fence problem and to present proposed options to the Board.  
After two years of collecting information from vendors, landscape architects, realtors, and legal 
counsel, the Fence Committee proposed that consideration be given to a comprehensive fence 
replacement along the common areas.  The recommended scope included a replacement fence 
constructed of precast concrete panels and columns similar to many other high-end 
neighborhoods in our area.  The Board received the recommendation from the Fence 
Committee and began to discuss how the proposed project could be implemented legally, 
logistically, and financially.  The following specifics relate to each of these project requirements 
respectively.  Please note that the written description is intentionally short (without 
comprehensive elaboration).  It is assumed that Residents have some knowledge of the 
specifics related to the proposed project while considering the brief written description of each 
aspect.  A broader and more elaborate description of events can be reviewed in past SCOCIA 
Board meeting minutes.  

 



Legal Considerations: on the advice of legal counsel,  SCOCIA approved a resolution to 
request that common-area fence owners deed over these fences to SCOCIA for ongoing 
maintenance and repair.  Each homeowner was provided a written consent form to authorize.   

 
Logistical Considerations: common area fences that are considered within the scope of 

the recommendation include fences along TC Jester, Fellowship Lane,  and the insets off Spring 
Creek Oaks Drive and Winding Ridge.  A competitive bid process was completed with local 
vendors (qualified for this type of fence construction) who were given the aforementioned 
parameters .  The results of the bid process and subsequent Board discussions identified Aber 
Fence Co. and Advanced Precast Concrete Fence Forming Technology (AFTEC) as the preferred 
vendor and fence, respectively.   The total proposed cost of the project is approximately 
$1,081,000, which may change only slightly with final negotiations.  A detailed description of 
the proposed fence, along with colored renderings can be viewed on the SCO website under 
“Announcements” at www.springcreekoaks.org.  
 

Financial Considerations:  the SCOCIA Board and the Fence Committee sought potential 
payment options and advice from legal counsel, CPA’s, financial experts, lending institutions 
and other neighborhoods that have completed similar projects.   The goal of these discussions 
was to identify the most cost effective approach to pay for the proposed project, while at the 
same time considering the financial impact the project would have on residents.  There were 
two primary conclusions that were considered: 1) pay for the project entirely from SCO funds 
by imposing a one-time assessment to all residents (approximately $1,100 per home); and 2)  
finance the project via construction loan that would require increased homeowner dues over a 
determined period of years.  It was ultimately determined that the financing option (with 
increased dues) would be the least imposing option to residents.   

 
A thorough evaluation of current financials along with solicited input from lending 

experts and institutions has resulted in a financing option that would include a projected 15% 
dues increase ($112 per year) beginning in 2020, then a second increase of 15% ($129) in 2023.  
To summarize, dues will increase in 2020 to $863 per year through 2022 and then to $992 from 
2023 through 2026.  (This graduated dues increase is still below most neighborhoods in this 
area with similar amenities.)  Based on loan forecasting, an early payoff of the loan is estimated 
for 2026/2027.  At that time, the SCOCIA Board can re-evaluate the financial position to 
determine if it is possible to decrease the dues.  Please note that the final financial package has 
not yet been completed.  SCOCIA is still actively shopping financing in order to find the best rate 
for the project.  Additionally, the above estimates are based on the most conservative 
parameters possible to ensure affordability.   

 
In conclusion, the SCOCIA Board of Directors would ask that you consider the proposed 

solution to the inconsistent/dilapidated, common area fence issue in the neighborhood.  The 
Governing Documents require a community vote to be held in order to borrow money (see 
attached corresponding documents).   
 
 
Considerations when casting your vote: 
 
-Modification and subsequent enforcement of the Deed Restrictions would not likely solve the 
issue.  Without comprehensively replacing all of the common area fences, the current 

http://www.springcreekoaks.org/


construction and appearance of the fences will remain the same for years to come.  The 
inconsistent appearance (different colors, materials, heights, etc.) of all existing fences would 
not be addressed by simply modifying and/or enforcing the Deed Restrictions, because any 
modification would only apply to NEW CONSTRUCTION (all existing fences will be 
grandfathered in).    
 
-The completion of TC Jester as a thoroughfare between two primary roadways in our area has 
significantly increased vehicular traffic through the neighborhood.  It is estimated that 
approximately 4,000 vehicles travel through the neighborhood on a daily basis.  This increased 
traffic has increased visibility of the common areas, but has also significantly increased noise 
and the risk for crime.  The proposed precast concrete fence would reduce noise and improve 
safety for SCO residents.  
 
-It is not uncommon for HOAs to finance large improvement projects.  For example, Memorial 
Northwest just approved a loan (and assessment) in the amount of $4M for a pool and parks 
remodeling project.   
 
-Real estate agents and appraisers in the area agree that inconsistent, dilapidated fencing 
(especially along common areas) negatively impacts ALL property values in the neighborhood 
(not just those along the common area roadways).  Consequently, neighborhoods all along TC 
Jester, including The Chancel, The Village (garden homes in front of SCO), Terra Nova and 
Windrose all recognize the importance of uniform fencing and have recently replaced their 
fences.   
 
The proposed fence replacement project and associated financing represents the SCOCIA Board 
of Director’s best option for solving this growing concern in the neighborhood.  A considerable 
amount of time, effort and consideration have been given to the issue and the impact that the 
proposed project would have on all residents.  A “yes” vote will allow the proposed project to 
move forward.  Please carefully read the attached documents and consider supporting this 
important issue.  If you have any questions or concerns regarding this proposal, please reach 
out to the SCOCIA Board of Directors.  
 
Sincerely, 
SCOCIA 
 
Dan Myers-President 
Butch Thomas-Vice President 
John Christensen-Parliamentarian 
Jennifer Hill-Secretary 
Laura Junek-Treasurer 
 
 


